Strategic Timeline of Organizational Events

2001 2002 2003

Purpose...

Selection Process

¢ Competency profile all positions
« Competency rating scale
¢ Selection process and toolkit all positions

» Executive Sponsorship Plan
» Readiness Scorecard
» Facilitate Executive

Organizational Alignment

« Facilitated working sessions to define * Business Process Maps with interface

key functions points for key functions

+ Business Process Impact Analysis * Role analysis
I  Selection guidelines for key roles

I Culture Change Program

Employee Satisfaction Survey

Action-Plan Tracking Spreadsheet Training Planning

 Training Needs Assessment
 Training Plan (curriculum)

Communication

» Overall Communication Plan
» Communication Collateral (e.g. voicemail, newsletter)

Ensures “right people in right
jobs” at the executive level

Ensures executive visibility
and ownership in the

. . implementation effort
Change Navigation

Identifies impacts on jobs as
a result of new business lines
and functions

Provides opportunity for
continuous improvement and
managing employee
satisfaction

Identifies the skills needed to
carry out assigned roles and
responsibilities

Provides stakeholders with
the information they need
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